
  

Message from our chair...

This will be my last message as Chair of SWEDA, as after 

5 years I’m handing over the reins to my fellow Trustee, 

Sarah Brennan. 

But what an extraordinary year it’s been. No one could 

have foreseen the impact COVID would have on our lives. 

The panic buying, social isolation, uncertainty, and anxiety 

that followed lockdown has left its mark on everyone, but 

most especially those living with an eating disorder. We 

can see this clearly in our service delivery data, where we 

have seen demand for our support more than double in the 

last twelve months. 

Unable to deliver face to face support, the SWEDA team 

quickly pivoted online, continuing to provide invaluable 

counselling and support work on the phone and via video. 

We brought in new services for those waiting to be seen, 

and regular check-ins for clients who simply needed a 

little extra support during these unprecedented times. 

But it’s not all been about COVID! This year SWEDA have 

been able to launch a new child support service, allowing 

us to help young people aged 4-25 years.  We’ve opened 

the SWEDA Mindline, a telephone helpline open to anyone 

effected by an eating disorder and we’ve secured funding 

from GSK and the National Lottery, which will protect the 

ongoing provision of our core services. 

Of course, none of this would have been possible without 

the support of our funders, or without the amazing work of 

SWEDA staff and volunteers. So, as I step down as Chair, 

I want to say, firstly how proud I am to be associated with 

such an incredible organisation and secondly, the biggest 

thank you to all of you who make this work possible. 

Thank you and goodbye, Sarah  

Sarah Hall • outgoing Chair

National Key message on eating 
disorders and why our service 
is so important...
(National Collaborating Centre for Mental Health, 
Commissioned by NHS England 2015) 

• Eating disorders are a serious mental 
 health condition

• NHS Information Centre stated (2007) that up to 
 6.4% of adults displayed signs of an eating disorder 

• Anorexia Nervosa has the highest mortality rate in 
 mental health

• Eating disorders have severe physical, physiological 
 and social consequences

• The earlier that eating disorder treatment is sought, 
 the better the sufferer’s chance of recovery 
 (FREED model)

• Training of professionals and raising of awareness 
 of eating disorders is vital to improve clinical  
 management to meet the needs of people with an 
 eating disorder

SWEDA is the ONLY charity in 
Somerset addressing the above issues

Challenges we faced 
during the year...  

1. Unprecedented demand for 
 our services, due to COVID 19,  
 122% up on previous year

2. Capacity

3. Delivering services on-line and working towards a  
 blended model of face-2-face and online services

4. Recruitment and training of expanding staff and  
 volunteer team

Things we missed this 
year due to COVID:
•  Unable to deliver face to face workshops and  
 training events

• Fresher Fairs all cancelled

• Awareness Raising events

• Supporting students at colleges

• Planned fundraising events 

• Seeing our colleagues and the camaraderie of 
 working together in the same office.

65% of people said 
that lockdown made 
their eating disorder 

harder to manage

“SWEDA has helped 
me clear the fog, 
I am not alone in
supporting my 
daughter and they 
are there for me too.”

“Friendly, professional and calm 
approach to a complex area which 

most people don’t understand”

Our Impact.

•  401 Individual clients received 1-2-1 support:   
 60% increase on last year

• 969 Hours of counselling delivered to 62 clients:   
 21% increase on last year’s hours and 13%  
 increase in clients

• 351 Support & Guidance sessions delivered:  

 122% increase

• 35 Individuals attended our monthly support group:  

 118% increase

• 518 - Holding Support Sessions (new service)

• 272 Check in Sessions (new service)

• 15,405 hits to our website: 45% increase 

• 2970 Volunteer Hours contributed by our 
 wonderful volunteers valued at £28,215 
 (based on real living wage)

IN ADDITION WE... 
• Expanded our volunteer trainee counsellor 
 scheme from 11 to 22

• Doubled our staff team from 5 to 10

• Launched our new Children’s Project – that provides  
 support to children suffering with disordered eating.

• Conducted a SWEDA COVID-19 Lockdown Survey  
 & published our report which currently sits in the  
 evidence library at The National Lottery

• Launched news services
   • Check in
   • Holding support calls
   • Daisy-12 Project
   • SWEDA Mindline – eating disorders helpline

• Successfully applied and secured a further 5 years  
 Lottery funding

• Applied for the GSK Awards 2021 
 (later found out we won)

• As part of the Somerset Mental Health Alliance, we  
 applied and were successful in winning the NHS Open  
 Mental Health contract 

• Held our strategy consultation day to gain input from  
 the wider SWEDA community

• Launched SWEDA strategy for the next 5 years 

• Adapted SWEDA premises to be COVID secure

• Trialled online training & fundraising events

Support & 
Guidance sessions 

delivered:

122% 
increase



engage

enable

empower

annual review
april 2020 - march 2021

Mission Statement...
We engage with people affected by eating disorders, 
including family, friends and carers, by offering 
hope and enabling access to support services to 
empower recovery.

Our 9 core values
Safe – Respecting boundaries and confidentiality

Flexible – providing family friendly services and
workplace environment

Professional – being an exemplar of good
practice in all aspects of our work

user influence – listening to our clients to ensure 
they are at the heart of all we do

ambitious – motivated and aspirational in our work 

collaborative – working in partnership with our 
clients, their families, statutory and voluntary 
organisations

Pro-recovery – supporting our clients to 
remain hopeful that recovery is possible

compassionate –to our clients, staff, and
volunteers in time of need

Holistic Responding to the complexity of our 
clients’ needs
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Next year we will...
• Increase our counselling by a further 20%

• Increase our Children’s project by 15%

• Set up a support group for friends and family

• Recruit a digital marketeer and fundraiser

• Create a new fundraising CRM

• Create a number of SWEDA films promoting our work

• Redefine our Impact

• Develop a new business plan to run in tandem with   
    the strategic plan

• Launch our new online training programme in   
    partnership with Cardinus  
• Recruit 4 new children/young people counsellors

• Form a network with other regional eating 
    disorder charities

• Expand our opening hours to 4 days per week 
 8am to 8pm

vision...
Our vision is to support everyone affected by 
eating disorders across Somerset & Wessex.

“SWEDA has made me feel supported, 
understood and valued at a time where 
I can’t feel positively about myself, and 
has given me hope that with their help 
I may be able to change the way I think 

about myself in the future.”

Individuals attended 
our monthly support 
group: 118% increase

 
How can you make a difference... 
 
It’s important for us to be able to continue supporting 
those affected by Eating Disorders for as long as they 
need our help. It can take ten years of support for an 
individual to achieve full recovery and whilst many of 
our clients contribute to the cost some are financially 
unable to do so.

SWEDA will never turn anyone away 
for financial reasons.

Thank you...
Like many charities SWEDA could not survive without 
our funders and supporters; a big thank you.

If you’d like to donate to SWEDA 
there are many ways in which you can do this. 

Donate online through our website 

www.swedauk.org 
and use the donate button.  

Virgin money giving Page.  

Send us a cheque posting to:

The Coach House • Harvest Court
Shepton Mallet  • BA4 5BS  
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“SWEDA has helped 
me realise that I’m worthy 
of self-love and that we

really are more than 
our waistlines!”


