
  

Message from our chair...

Five years ago, SWEDA was on the brink of closure. We had 

lost a significant amount of NHS funding and had reduced 

our services to the bare minimum. However, with help 

from the Lottery, other longstanding funders and a great 

deal of hard work from our staff and volunteers, SWEDA 

has turned around to be stronger than ever. 

Since our re-launch we have seen client numbers 

grow significantly, from just 60 in 2016 to 251 this year. 

Alongside this our provision of counselling sessions has 

increased by 129%. We have also been raising awareness 

of eating disorders among young people in our community. 

In 2016 we reached 1,500 students in local schools and 

colleges, this year that figure was over 10,000! 

As we face into the next five years, we know that the 

need for our services is greater than ever. The latest data 

shows that hospital admissions are at their highest level 

in at least eight years and it is estimated that 1.25million 

people in the UK suffer from an eating disorder. SWEDA 

remains committed to helping anyone in Somerset and 

the surrounding areas who is affected, but as the charity 

grows, we are keen to expand our services and to reach 

out to people that previously we were unable to help. For 

example, NHS data also shows that the most common 

age for patients with anorexia is 13-15yrs and a quarter 

of eating disorder admissions last year were for children 

aged 18 and under. We know this is not about young 

people experimenting with fad diets or attention seeking 

so in response, and with the help of Children in Need, 

this year we have launched a Children’s Service. This has 

meant recruiting a dedicated Children’s Worker to provide 

support and guidance to families, and to provide one to one 

counselling for children, supporting them as they work 

through their difficulties relating to their eating disorder.   

Eating disorders have the highest mortality rate of any 

mental illness but early intervention and community 

support are key to full recovery, and SWEDA is uniquely 

placed to offer this kind of help. We are immensely proud 

of what we have achieved in the last five years and we 

are committed to supporting our clients, both present 

and future, by securing the long-term funding which is so 

pivotal to our progression. We especially thank all those 

funders who have been with us from the beginning, those 

who have joined us along our journey of success, and those 

we are just connecting with. We wholeheartedly welcome 

you and appreciate your support.

Sarah Hall • Chair

National Key message on eating 
disorders and why our service 
is so important...
(National Collaborating Centre for Mental Health, 
Commissioned by NHS England 2015) 

• Eating disorders are a serious mental 
 health condition

• NHS Information Centre stated (2007) that up to 
 6.4% of adults displayed signs of an eating disorder 

• Anorexia Nervosa has the highest mortality rate in 
 mental health

• Eating disorders have severe physical, physiological 
 and social consequences

• The earlier that eating disorder treatment is sought, 
 the better the sufferer’s chance of recovery 
 (FREED model)

• Training of professionals and raising of awareness 
 of eating disorders is vital to improve clinical  
 management to meet the needs of people with an 
 eating disorder

Challenges we faced 
during the year...  

1. Unprecedented demand for our services – due
 to COVID 19

2. Capacity

3. Moved all our services on-line at the end of the 
 year due to COVID-19

4. Raised expectation

5 Recruitment and training of expanding staff team

Our service delivery 
achievements...

•  251 Individual clients received 1-2-1 support: 
 25% increase on last year

• 640 Hours of counselling delivered to 55 clients: 
 46% increase on last year’s hours and 31% 
 increase in clients

• 158 Support & Guidance sessions delivered: 
 50% increase

• 55 Students received 1-2-1 support: 
 -11% decrease due to less college referrals

• 16 Individuals attended our monthly support group  

• 59 Eating disorders workshops and awareness 
 events delivered

• 621 Young people attended our eating 
 disorders training

• 267 Professionals, including, Tutors, Therapists 
 and GP’s attended our eating disorders training

• 10,472 Young people were made aware of SWEDA 
 services via fresher fairs & the national citizen service 
 programme: 81% increase

• 10,586 hits to our website

• 316 people using SWEDA services have reported 
 they feel less isolated and more supported 

• 3480 Volunteer Hours contributed by our wonderful 
 volunteers valued at £28,000 (based on living wage)

IN ADDITION WE...

• Launched our new Children’s Project – that provides 
 support to children suffering with disordered eating

• Conducted  a Body Image Survey #befriend your body 
 throughout the summer of 2019 with over 600 
 college students

• Hosted Fundraising Dinner Dance to over 90 people 
 with a murder mystery theme

• Launched our Recovery Support Project in 
 partnership with Somerset Foundation Trust, 
 offering an alternative service to counselling 

• Supported one of our Trustees to drive from 
 Lands’ End to John O’Groats in support of SWEDA

• Launched our counselling satisfaction survey

• Increased our social media footprint by 127%

• Formed and joined the new Mental Health 
 Alliance Partnership

• Developed a new community wide delivery service 
 that will be launched next year

• Moved all our services on-line in response to the 
 COVID pandemic

• Launched our weekly virtual support group

• Launched our web chat facility on our website
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Mission Statement...
We engage with people affected by eating disorders, 
including family, friends and carers, by offering 
hope and enabling access to support services to 
empower recovery.

9 core values...
Safe – Respecting boundaries and confidentiality

Flexible – providing family friendly services and
workplace environment

Professional – being an exemplar of good
practice in all aspects of our work

user influence – listening to our clients to ensure 
they are at the heart of all we do

ambitious – motivated and aspirational in our work 

collaborative – working in partnership with our 
clients, their families, statutory and voluntary 
organisations

Pro-recovery – supporting our clients to 
remain hopeful that recovery is possible

compassionate –to our clients, staff, and
volunteers in time of need
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Next year we will...
• Increase our counselling service by a further 15%

• Increase our children project by 15%

• Develop and launch our blended face to face and 
 on-line service delivery

• Employ 3 new Community Support Workers and 
 launch our new community-based delivery service

• Set up an Eating Disorders Helpline

• Develop and launch our new 12-week
 Daisy Programme

• Continue to roll out our training package to GPs 
 & Medical Professionals

• Widen the range of CPD workshops to support our 
 volunteer’s development and roll them out to the 
 wider health care community to expand their 
 knowledge of eating disorders

• Train our Volunteer Counsellors to work with children

• Develop a package for on-going selfcare for clients 
 leaving our services 

• Develop our next 5-year plan 2020-2025

• Increase our Social Media digital footprint by a 
 further 20%

• Launch ‘Friends of SWEDA’ 

• Continue to diversify our funding streams

• Adapt our services to offer a blended approach in 
 light of the COVID pandemic

 
How can you make a difference... 
 
It’s important for us to be able to continue supporting 
those affected by Eating Disorders for as long as they 
need our help. It can take ten years of support for an 
individual to achieve full recovery and whilst many of 
our clients contribute to the cost some are financially 
unable to do so.

SWEDA will never turn anyone away for 
financial reasons.

If you’d like to donate to SWEDA there are many ways in 
which you can do this. 

Donate online through our website 

www.swedauk.org 
and use the donate button.  

Virgin money giving Page.  

Send us a cheque posting to:

The Coach House • Harvest Court
Shepton Mallet  • BA4 5BS  
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vision...
Our vision is to support everyone affected by 
eating disorders across Somerset & Wessex.

a special thanks to... 
Nicholas Hooper who raised a substantial 
amount of money through his epic road trip in 
his vintage Austin 10 travelling from Lands’ End 
to John O’Groats in the summer of 2019. 

Like many charities SWEDA 
could not survive without 
our funders and 
supporters.

Thank you...


